To: Chicago Transit Authority Board 
From: Tam Mekane, Acting CFO 

Fe: Financial Results fr December 2018 
Date: February 42018 


1 Summary 


CCTA's financial resus are $0.5 milion favorable forthe month. The year to dae is $1.6 malion 
favorable fo budget primary due o he proactive management of operaing expenses to ose 
th anticipated reduction inthe State's fee and reduced fare reimbursement 


Ficership a 388 milion forthe month and was 1.9 mation ls han bucge, Ridership forthe 
year wat 516.0 malin and was 65 mllon less han Budget 


ML Cash & Liquidity 


“The chat below highighis CTA's cash postion at December 2015 compared ta December 
ant 
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CCTA's total cashiracivables balance is equal to $999.6 maion. Unrastcted cash was $90.1 
‘lion more than the prior year primary due fo receipt of $23 milon in proceeds from tha det 
‘esore substiuion in August, recent Insurance setlemnts, fll reimbursement for the 4G 
project and recip of $20 millon n RTA reimbursements. The Damage Reserve's suticenty 
{urcied and was $8.0 milion lower than last year reflecting payouts for setled claims. Funds 
‘owed by the RTA wore approximately $271.8 milion which was §1.8 mon less than the pie 
Year CTA contrues to work cosaly with the FTA to monfor thar recevabl balace owed. 
‘Trust Penfolo Assets represenis bord proceeds held in Trust for funding captal projects and 
‘making aquired deb sence payments 


tL Revenue 
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“+ Fare and pass revenue for December was unfavorable ta budget and prior year by $1.7 
rilion and $1.2 milion, respectively. The tend is consstnt wit ho lower ership results 
for December. The average fro forthe month was $1.14 and was $0.01 more han budget 
"Yearoveryear fare and pate revenue decreased by 3.5% in December and is 26% lower 
than budge Tor the month 


‘+ Yoar to date fare and pass revenue was $2.1 millon lass than budget but was $3.8 millon 
‘more than prior year. The average fare for tho year was $114 per fe and is $0.01 more 
than budge. Ral ridership growin helped dalver the postive year-over-year increase as 
fares wore stale in 2015. The yoar to data revenue wae negatively impacted bythe colsest 
February ever in Chicago and was the thrd-snowes! Febrasty on record. song secon 
hal hed bring the year to dato total closer to tho budgeted level 


esp feeis_ tents outwenett a_i. ‘a 
=e, f=) fy oe) Se 


“+ Reduced Fare Subsidy is $0.2 millon fas than budge for the month and $142 milion ess 
forthe year o date duet he anticpated reduction i Site furng for he fee and reduced 
fare mandates. According othe uy 2014 lune 2018 Slate budget andthe proposed (but 
nol yet appraved) July 2015 - June 2016 State budget we expect o receive approximately 
ha ofthe orginally budgeted amount in 2015. 
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“+ Aavertsing, Charter and Concessions Revenue is favorable to budget fr the month and 
Year vet adctional evens associated withthe urban pane! revenvs sharing agreement 
‘The increase over the prior year is de fo higher special contract guarantees. concession 
contacts, and the annual increase in vehicle and platform advertising minimum guaran, 
which wa also exceeded tis year, 


“+ lrvestment income was less than budget for the month reflecting year-end mark to market 
agjusiments. Improved cash forecasing and a beter mvestment salegy through secury 
Selection has increased overall yield and income on te Investment porto for he 


‘+ Other Revenue was favorable to budget by $2.3 millon forthe month due 10 the capt 
project reclassfeaton fo non-captal grant revenue. This revenue is ffl by an equal 
fEmourt inthe Other Expense category. Far tha year, Other Revenue is favorable to busget 
fue io higher than anticipated rental income and Buld Amerca Bond subsiy. 
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‘+ Total 5ystom-Gonerated Revenue was $0.4 milion more than budget forthe month primary 
due to the Other Revenue category. The year fo date is $12.5 malin ess than buaget due 
{othe anticipated racucton in the Slate's free and reduce fare subsiy. The year fo date 
‘Systomgenerated feverue is §5,7 malin los than per year pearly due to ths subse 
eduction and adcttonal onetime revenues in 2014, ineuding the sale of propery and 
higher non-capital gant revenues. 


1. Expenses 
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“+ Lator expense was $1.5 milion unfavorable to budget forthe month and within 1.8% of 
budget. This tend was anticipated ine forecast for 2015 expenses. Labor expense is 
21.6 mon unfavorable to 2014 due to contractual wage rate snersases, increasea 
investments in slely oversight and tacities mairienance, and an increase In al service in 
2018. 
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“+ Material expense was unfavorable to budge or the month by $2.5 milion mary due to 
the timing ota reserve for cbsolescence expense. ‘The reserve was anticipated inthe 2015 
forecast. The unfavorable variance to budget for the year is pally due to the severe 
weather in February. The unfavorable variance to pir year i tied to a recassticaton 
tf cern expanses fom the Other Expenses calogry i the Material category. 
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‘+ Fuel for Revenue Equipment expense was $05 milion favorable to budget forthe manth 
‘ue to ower usage than budgeted. Fuel is conservatively budgeted in 2015 fo account for 
lcditonal sutfles or other sence thal occurs tvoughout the year as a resuit of capital 
projects or other unplanned impacts. Fucl expences 88.6 millon favorable to ror year 
fue to lower usage and pce. 
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“+The Electric Power for Revenue Equipment expense is $0.1 millon unfavorable to budget 
forthe month. Year to dale power srpense $4.8 milion Tower fan 2014 due tothe 
impact of the polar vortex in 2014, which requed a higher volume of power consumption, 
and higher prcesin 2014 
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‘+The Provision for Injures and Damages is $3.5m and ison par with budget forthe marth 
and year to date 
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‘+ Purchase of Secu Services was $0.1 millon unfavorable to budget forthe month and on 


par forthe year to date. Securty expense was $0.8 milion higher than 2014 prmatiy due 
{oa one-time 2014 reclassiieaton of charges ebigble for grant reimbursement 
fem i i] 6) (a a) 


+ Other Expenses were $2.9 millon favorable te Budget forthe manth dis to invoice timing 
ditfrences. Year to dae ofter expenses were wilun 3.6% ofthe 2015 budget and on par 
‘withthe 2015 forecast Other Expenses were $9.0 millon higher than 2014 due to the 
{ming of contractual expenses and one-ime credits received in 2014. Of he total monthly 
‘ther expenses, the pension obigation bond expense 1 $10 millon: the remaining 
fxpenses are for utes, maintenance conracts, servess, ang other expenses 
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‘+ Total Operating Expenses wore sight favorable to budget forthe month and $126 millon 
less than prio year The favorable year to date variance to budget of $14.2 mallon Is due 
primariy fo favorable labor, uel, power and other expenses which offset unfavorable 
Material expense, 


¥. Recovery Ratio 
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“+ Recovery Ratio, which measures the percentage of operating expenses CTA funds frm 
intemaly generated revenue, was 52.91% forthe month. This was favorable to budget by 
10.78 percentage points and is due to higher system generated revenues in December. For 
the year to date the recovery ratios 58.61% and above the RTA required 54.5% for 2016, 
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“+ Ridership forthe month of Dacember was 39.8 milion ard was 7.0 milion less than budget 
fad 0.5 milion les than prior year Calendar adusted ridership was down 1 2% from prot 
year 

“+ Ridership forthe year to date was 516. milion and was 6.5 millon lass than budget but 
‘was 17 mibon mare than the por year to dale. Calendar adusted dership was up 0.4% 
rom the pir yar fo dae. 


“+ More detalis on rership canbe found inthe December Fidership Repor. 
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Cash & Liquidity (cont'd) 
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Revenue (cont'd) 
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Expenses (cont'd) 
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Expenses (cont'd) 
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Expenses (cont'd) 
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